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City of Peabody Fire Department
Office of Chiel Steven E. Pasdon
47 Lowell Street

F=320

Peabody, MA 01960

Office: 978-531-2209  Fax: 978-977-0828
steve.p isdon Zpeabedy-ma.goy

Agril 3, 2008

John Braphy
9 Lake Shore Drive
FPeabody, MA 01260

Re; Fire Department Refnstafemoent
[ear Jack,

I am writing to inform you of some necessary appointments and dates for your re-employm ant
with the Peabody Fire Departiment.

Please report to Quadrant Health Strategies lecaled &t 27 Centennial Drive, Peabody MA cn
Friday April 11, 2008 @12:30pm for medical and hair follicle drug testing. If this appointmaatis
kept, and all the tasting found to be satisfactory. your start date will be Tuesday, April 28, Foos

9n that date you are to report to Captain Jetf Maguire for a minimum of twa weeks training
llpen the completion of the training your skill sets will be evaluated by the Captain and if found
1o be satisfactory you will be assigned to a Division. If minimum benchmarks are not mat, our
training shall continue until such time you are able to mesat them.

If you have any questions or concams, please contact ma.

Very tnuly yours,

S £ P4

Steven E. Pasdon
Fire Chief

1Ze: Danlel Cocuzzo, Esquire
Or. Heidi Henson, Human Resources
File

Heiglng waks Peoboy o beier, g fer place to e, Dle’ 8-1-1 in cese of oo pvrergessy
wie pratedylire.nng



MAY=15=08  16:30 F#W-assax supericr ot civil clrk graraioegl T-038  P.02T/041  F-3E0

L mia . Y City of Peabody Fire Department
. /5'.-“ B Office of Chief Steven E. Pasdon ;
A ; 47 Lowell Street >u§n
N ' Peahody, MA 01960 ‘
= Office: 978-531-2209  Fax: 978-977-0818

steve.past onEpeabody-ma.gov

Aprit 11, 2003

Jchn Brophy
§ l.ake Shore Drive
Peabody, MA 01960

Ru: Fit for Duty Exam [ Drug Testing
bnﬂ]’ Jack,

As you are avare, | notified you via the U. §. Postal Service (1 class mall) and by phone
mzasage (your personal cell phona) an Thursday, Apfil 3, 2008 that you werg to repart for
miadical (fitness for duty exam) and hair follile drug testing on Friday, April 11, 2008 @
12:30pm {see copy attached).

Adter discussing this matter with President James Lendall of Local 825 on Monday April 7, 2)08
when he requasted a copy of the lelier o you dated April 3, 2008 and in view of the fact tha'
haid not heard back from you, a copy of the letler was re-sent to you on Monday April 7, 20CE
via the U.S. Postal Service (certified mall with delivery receipl requested).

| have been notified by Quadrant Health Strategles that yau failed to keep this appaintment end
as a resull, another one has been made for you. In viow of the fact thet you have been
reinstated as a member of the Peabody Fire Department effective Sunday, April 13, 2008 yau
are heraby ordered to report to Quadrant Heallh Strategies, 27 Centennlal Drive Peabody, MA
on Friday April 18, 2008 at 11:00am for a finess far duty exam and halr follicle drug testing.

It is iy desire to work with you to seamlessly transition you back as a functicnal member af tha
Faabody Firs Department. After succassfLlly passing the requited filness for dun;_and drux)
testing, you will report for duty on Tussday April 29, 2008 @ 8:00am for trafning with IGEIP'[‘E.I'I
Magulre. After complating two weeks of treining and successfully meeting some minimum

benchmarks, you will then receive an additonal week of 1% Responder, CPR and AED wraining.

If you have any guestions or concems, please cantact ma.

Wiary truly yours,

e, € foFm
5 3

Seven E. Pasdon

Fire Chief

Ce: Dr, Heldi Henson, Director of Human Ressuree s
Flls
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Office of Chief Steven E. Pasdon

sy g
f—‘f“\%‘ City of Peabody Fire Department & [

M,

4T Lowell Strect

4
é N2 75 Peabody, MA 01960

Office: 978-53.-2209 Fax: 978-977-0828
steve.pasdon@peabody-ma.gov

April 18, 2008

Jehn Brophy
9 Lake Shore Drive
Peabody, MA 01960

Re: Failure to Report for Medical and Hair Fallicle Drug Testing / Second Order
fo Report

Dear Mr. Brophy:

As you are aware, you were ordercd by me to report for medical {fitness for duty) and hair

follicle drug testing today Friday, Apdl 18, 2008 at 11:00am. You were notified by letter detad
Ap-il 11, 2008 via US Postal Service (registsred mail return recaipt), in hand by Christaphar P.
Chigas, Constable and by phone from me to you (617-755-2089) with a message left an Al

14, 2008 at 2:31pm.

| have been informed by Quadrant Health Strategles that you falled to keep this appoiniment in
direct violation of an order Issued by ma for you to you 1o appear in the letter dated April 17,
2008. As a result, you have subjected yourself to disciplinary action by me (pending).

You are heraby erdered to report to Quacdrant Health Strategles, 27 Centennlal Drive
Penbody, MA on Wednesday April 23, 2018 at 11:00am for a medical {fitness for duty) and
hair follicle drug testing, If you fall to repart for this testing you will subject yoursslf to further
disclplinary aclion (insubordination) by me up to and including suspansion and further

disciplinary action by the Appolnting Authorily, Mayor Michael J. Bonfanti.

In view of yaur effoits to be reinstated to the Peabody Flre Depariment, | am confused by jy ol
racent actions of ignoring my letters and telephona calls directing you to report fo Quadrant
Hezlth Strategies on Friday April 11, 2008 and today Friday, April 18, 2008 in direct viuiali{ll_l af
an order issued by me.  As | told you in my letter dated April 11, 2008, you were reinstated os
a mzamber of the Peabody Fire Department ly Mayor Michael J. Bonfanti on April 13, 2008 'with
a return date to active duty for training on April 2&, 2008 panding medical and hair follicie ¢rug

testing.

| anticipate your cooperation in this matter and it is expected that after reporting for and
successfully passing the medical and hair folicle drug testing, you will report for duty on

Tuasday April 28, 2008 for tralning. o

Helplng maks Peabody @ bortr, rafer place fo ee, Dol £-]- ) in cose ofan emergency
woars piabod v oM
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Penbody Fire Department — Page 2

If you have any questions or concems, please contact me.

e

Siaven E, Pasdon
Fire Chief

Vit US CERTIFIED MaIL
VI& CAPITOL CONSTABLE SERV|CE

e Mayor Michae! ), Bonfanti
Attorney Daniel Cocuzen
Dr. Heidi Henson, Director of Human Fescurces
Fils

HelpIng makn Peabody o better, noler slace to dve, Diad @-1-] [n ecee of om amergency!
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City of Peabody, Magsachugetts
@ffice of the fMapor
#Mlithael I, Wonfanti
ftlapor

24 Lwell Street {9rd) $34-5700
Peaboudy, MA 01560 (37E) F38-TO80 Fax,
May 7 2008

Wir. John Brophy
9 Lake 51002 Road
Pzabody, MaA 01960

Re:  pir Jobp Brophy— Contemplated Discipliniry Action
Cear Mr. Brophy:

Y ou &re hereby notified that a hearng will be conducted before me, as your appointing authonty o deternine what
d seiplingry action, [fany, up to and including your discharge that should be taken as a result of the your disrepard
o "direct arders from Fire Chief Steven Pasdon on various cates. Based ppon an Investigetory [merview conducted
b ¢ Chief Steven Pasdon, the suspension lerters submitted to the City of Peabody and your prior disciplinany
h story, & disciplinary hearing under the provisions of General Laws, Chapter 31, § 41 will be conducbsl at 2:00
poo., on May 20, 2008, Said hearing will be held in my office at 24 Lowell Street, Peabody, Massachuse 15 01960,

The specific reasons for the contemplated disciplinary zetion ase based upon but not inclusive of the folliwing:

L Cowduct in Vielation of Direet Orders/Tnsy bordination

1.} At the Investigatory [nterview conducted on April 29, 2008 you admitted that you received a leter coted April
3, 2008 in which Peabody Fire Chiel Steven Pasdon sequested that you report for & Fitness for Duty Er 2mination
and Dreg Screcning. You further ecknowledged receiving several phone messages from Chief Pasden requesting
youl to report for the testing, Despite these requests from Chief Pasdon you did not repoct for the testir g and you
stited this during the Investigatory Interview, In the very least these requests from your superior put ¥o1. on notice
that you would be required to report for these tests in the near future. Further, vou did not notify Chief Fasdon thet
o would not be reporting for the tests.

2.) At the Tnvestigatory Interview on Apdl 29, 2008 you further acknawledged that you received another lerier
fr3m Peabody Fire Chief Steven Pazdor on April 11, 2008 which ordered you to report for a Fimess for- Duty and
Dup Sercening on April 18, 2008, Despite the prior notice of April 3™ letter and the order to report for <2id resting
you acknowledged that vou did not repoct for said eming on Apeil 18, 2008, You further acknawledged that you
rezlized this ta be a direct order from Chief Pasdon that yeu did not comply with. Tn additien, you did 2ot call
C sief Pasdan 1o inform him of any conflicts or issues with said resting date.

3.3 AT the Investigatory Interview vou further acknowledged that you received anather letter from Pealiedy Firs
Cief Steven Pasdon on April 18, 2008 which ordered you to repart for a Funess for Dury Examinatior and Dirug
Sirecning test on April 23, 2008, Despite the prior notice of the April 3 letter and the Dizect Order 17om Chief
P:sdon to report for said testing on April 18, 2008 you ¢id net report for said testing an April 23, TKE. You
further asknowledged that you apain realized this 1o I a diree! order from Chief Pasdon but you did 531 comply.
In addition, you did net call Chief Pasdon to inform him of 1ny conflicts or issues with said testing date,
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tvo Union Representatives Firefiphter Michagl Dewsn and Lisuwtenant Mark Manning. The City wes represented
Ly Fire Chief Steven Pasdon and Atomey Daniel Cecuzze. During this Investigatory Interview you adirited the
mevicus mentioned facts. Upon doing so, Chief Pasdon reiterated the seriousness of vour actions anc thal sou
were insubordinate by refusing Direct Orders from him. You acknowledged the sariousness of the siwaiion and
that you knew you were Directly Ordered by Chief Pssdon on numesous occasions to report for a Fitnes:. for Dhugy
E:amination 2nd Drug Screening Test bet vou did not report. Chief Pasdon then gave you the oppotanity by
D rect Order wo repart for testing on the 25% towards the conelusion of the Investipatory Tnterview. Chiz” Pasdan
alio stated that a Fire Department vehicle would ke you 1o the tesing. You again refused to comply vath Chiefl
Pizdon's order and declingd ta po for the testing, In ¢ ddition, Chief Pasdon specifically asked you if yo 1 reelized
thit once again you were being “ordered” to do so. You acknowledped that you understeod that you wers directed
te go and that you wers agein in vielation of & diiect onder by refusing w go. Moreover, Attomey Cotuzeo
sgecifical y and pointedly asked you the whether you received the Apsil 37 lemer, the April 117 letter and the April
L™ Jatter? You answered in the affirmative to receiviag all theee leners. Amomey Cocuzzoe then again g ecifically
ard pointedly asked whether you understood thet you were ordered by Chief Steven Pasdon w repert o said
te ting on April 18, April 23" and again on April 29%. You again answered in the affirmative and acknowledged
al three (3) ordars. Attomey Cocuzzo alse asked vou whether you received Voice Messages from Chi T Fasdon
informing you of your testing appointments, vour crders to attend the testing and to contact him. You again
ar swered in the affirmative to receiving said messages. Finally, Amerney Cocuzzo specifically asked yo i whether
you realized you were violation of Direct Orders fron Chicf Pasdon when you refused to repont for the tasting,
¥ou again answered in the affirmative.

[ 12 1o veur admitted and blatant disregard for Direct Orders given to you by your supericr, Chief Pascon issued
suspensions of three (3), four (&) and five (days). You did not file 2n Appeal under the Civil Service Statute,
M.G.L. Chupter 31, nor did you file for Arbitration through your Union, Therefore, you not only haw: a prior
th rty-day (30) suspension on the books but you alsc currently have the previgus three suspensions now part of
ye ur permanent employment recard. Thus, at this jutctuee the City has a dury and ebligation to the «idzens of
Pt abody to contemplate further discipline,

Far your information and to assist you in better understancing the violations with which you are being “wrged, |
ary enclosing a copy of the Disciplinary Letters given to you from Chisf Pasdan, which provide specific details
re ating thereto, Please be advised that your past disciplinary history is also relevant and may be an issu: mised at
th: hearing.

A the hearing, you have a right to be present, and be represented by an attomey or ather representatic ¢ of your
choice. For a full explanation of vour rights, enclosed plesse find copies of General Laws, Chapter 31, Sections
41-45,

Very traly yours,

sl i sk

Michael] I. Bontanti, Mayor

| a1

Enes:

Ci:: Heidi Henson, Diregtor of Personnel
Atarmey Danjel A, Cecuzze, Assistant City Solicier
Steven Pasdon, Fire Chief City of Peabady
Jim Lendall, President Local 925



